Valley Health System Enhances Patient , Vall?%;h
Care with Fully Integrated MEDITECH ’A S

6.1 EHR

A MEDITECH site since 1996 and LIVE with MAGIC version 5.66,
Valley Health System embarked on a mission to establish an

“NHA came through with everyone we integrated electronic health record (EHR) for its current and future
needed. It was amazing to see so many

; clinical and operational environments that would enhance patient
people come in thoroughly prepared for

care through the availability of real-time and integrated data. In

work.”

January 2014, Valley’s senior leadership turned to NHA to
- FEricCarey, VP/CIO implement the full suite of MEDITECH 6.1 applications. Their
primary objective was for staff to work collaboratively as a team

across both financial and clinical departments to build a system
that met Valley’s expectations in terms of technology, integration
and standardization for the present and future environments.
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“Working with John Haffty and his
team was one of the brightest spots of
the MEDITECH project. From top to
bottom NHA does an excellent job of
keeping customer needs in mind. John
is well known in the MEDITECH
community and has direct, positive
and influential relationships with
MEDITECH and their executives. John is
well known as a straight talker with an
intense focus on customer service and
customer satisfaction. Right out of the
gate you know your relationship with
NHA has a high probability for success.
The bottom line is that choosing NHA
will give you a high quality company
with the added bonus that the NHA
leadership team, all the way to John
Haffty, will be there to support you
and work with you to achieve your
goals.”

- Eric Carey, VP/CIO

About Navin, Haffty & Associates

Since our inception in 2001, NHA’s
sole focus is providing solutions
that maximize the value of your
MEDITECH EHR. Our exclusive

focus has allowed us to provide
clients with greater insight and understanding of
MEDITECH's capabilities and the expertise to
deliver innovative tools, solutions, and strategies
that improve your operational performance and
enhance patient care quality. Our proven track
record of success has led to Best in KLAS awards
for HIT Enterprise Implementation Leadership,
Planning and Assessment and Clinical
Implementation Supportive, and KLAS Category
Leader for Staff Augmentation.

www.navinhaffty.com

Benefits

NHA'’s four-phase training approach, including a high level of at-
the-elbow Go-LIVE support for physicians and nurses, is just one of
the factors that contributed to strong physician adoption metrics.
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NURSING AND QUALITY BENEFITS

MINUTES SAVED PER MINUTES SAVED IN
30+ NURSE PER SHIFT IN NURSING TIME PER
CCU NURSE SHIFT BY ELIMINATING
DOCUMENTATION MANUAL COUNTS OF
TIME CENTRAL LINES AND
URINARY CATHETERS
10_ 30 MINUTES SAVED PER
NURSE PER SHIFT IN 98% FLU VACCINE
STREAMLINED COMPLIANCE - UP
NURSING FROM 78%
ROCUMENTATION Q394 VTECOMPLIANCE - UP
FOR ALL SERVICES EROM 70%

Like most healthcare organizations, Valley was seeking
improvement with early identification of sepsis, both in the ED and
on inpatient floors. NHA played an integral role in assisting Valley
with this initiative through the implementation of MEDITECH’s 6.1
Surveillance tool. In addition to the nursing and quality benefits
shown above, Valley has experienced 100% of HIM-coded septic
patients being identified through electronic surveillance.
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