
   Health System
PCM Clinical Information Systems Optimization Plan by Phase (Proposed)
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Procedures

Phase 4: Stabilization

2008

Phase I: System Optimization Phase 2: Rollout & EMR Enrichment Phase 3: Software Expansion & Upgrade

2007

Address Process Issues: IP to Outpatient, Observation Patients, 
PACU & Transfer Routines

Address Nursing Process Issues with Acknowledgement of 
Orders & Order Management

Nursing Care Plans

Care Evolve: Phase I MD Portal for Lab order/results

Plan/Implement Clinical 
Informatics Committee

Evaluate IATRIC Solutions

Eccentuate Upgrade

Data Captor Ventilator Interface

Esignature Plan

Streamline Radiology, Nursing, Pharmacy & 
Dietary Orders in MEDITECH

Rehab & Psychiatric Training & 
Go LIVE

Nursery & Pedi Training 
& Go LIVE

ICC Training & Go LIVE

Streamline Lab & 
Ancillary/Therapy orders

L&D & Post Partum 
Training & Go LIVE

Pharmacy & Nursing Order Build for Pediatric 
& Neonatology

Order Sets, Training & Planning 
for Rehab & Psych

Order Sets, Workflow, Training & Planning for L&D 
and Post Partum

Nursery & Pedi Training & 
Plan

5.6 MEDITECH Upgrade

AOM/ IP to OP 
Prescriptions

NICU Training & Go LIVENICU Planning

Physician Documentation PlanningPhysician Desktop Pilot by Specialty Rollout PlanMeditech Dictated Reports 
Pilot Rollout Plan

EMAR Bar Coding: Pharmacy Planning EMAR Packaging & Bar Coding

Citrix Upgrade

Optilink & Nursing Compass Baseline & Training

Physician Adoption Strategies for Attendings: On Going

Bar Coding Rollout

Develop Refresher Training & Support Materials

PACU Documentation

Care Evolve PII: Radiology & Path Exams Physician Office Integration Strategies

EMAR Bar Coding Pilot on Units

Optilink & Nursing Compass Configuration, Interfaces, Training & Acuity OptiLink Post LIVE Utilization & Evaluation

At Your Request Implementation Plan At Your Request Implementation & Go LIVE


